
  
 

“Uniting the Community to Promote Positive Choices” 
 

LCAHY COMMUNITY BOARD MEETING 
Bluffton High School 

Media Center 
6:00 p.m. 

 
MEETING AGENDA 

December 18, 2023 
 
 

I. Approval of Minutes 
 

II. DFC Support Program Grant Updates/Requirements 
 

III. 12-Month Action Plan Updates/Ad-Hoc Committee Assignments 
A. Teens for Healthy Youth  
B. “We ID the LCAHY Way” Training 
C. Capacity Building/Community Outreach 
D. Other DFC 12 Month Action Plan Updates 

 
IV. 2023-2024 12 Month Action Plan: DFC Goal II, Prevent and Reduce Youth 

Substance Use. Introduce/Review Activities (Using the 7 Strategies of Change) 
 in the 12 Month Action Plan Targeting the Prevention/Reduction of Alcohol Use by 
Minors. 
  

V. New Business 
 

VI. In-kind Support Documentation  
 

VII. Adjournment 
 
Community Board Meeting Dates: 
January 22, 2024 - Hilton Head High School Media Center (moved due to 3rd Monday being a holiday) 
February 26, 2024 - Bluffton High School Media Center (moved due to 3rd Monday being a holiday) 
March 18, 2024 - Hilton Head High School Media Center 
April 22, 2023 - Bluffton High School Media Center (moved due to 3rd Monday being a holiday) 
May 20, 2024 - Hilton Head High School Media Center 
June 17, 2024 - Bluffton High School Media Center 
July - No Meeting 
 
 


